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Land acknowledgement

The land upon which we live and work in Knoxville and East 

Tennessee is part of the traditional territory of the Tsalagi peoples 

(now Eastern Band of Cherokee Indians, Cherokee Nation of 

Oklahoma, and United Keetoowah Band of Cherokee Indians), 

Tsoyahá peoples (Yuchi, Muscogee Creek), and Shawnee peoples.
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Our intentions 
for this 
presentation:

● Interactive

● Share what we’ve learned

● Learn from each other 
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LEARNING OUTCOMES

03.

01.

02.

Attendees will be able to identify technological barriers to be aware of 
when implementing their own virtual workshop model.

Attendees will be able to explain how a workshop model offers 
opportunities to expand instructional topics and examples to those not 
covered in a one-shot, including those of diversity, equity, and inclusion. 

Attendees will identify methods used to build an instruction 
model centered on the student experience.
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What do we mean when we 
say “one-shots”?

- Librarian having one class period 
during a course’s semester long class 
to share information about the library 
and information literacy skills.

- Example: When an English 101 
instructor requests a library session 
about how to find articles for an 
upcoming assignment.

A



Q1: 
What is your teaching 
program like? 
Do you do one-shots, or 
something different?

A



Organizational Context

● Our Department: 7 person Teaching and Learning Programs 

team

● Our teachers: “GenEd” committee made up of librarians from 

public services, liaison, special collections, Ag library, etc.
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“One-shots are transactional and 
keep us in cycles of ineffectiveness. 

They cause burnout.” 
- Nicole Pagowsky, 2021
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02. Previous Workshop Attempt
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What do we mean by 
“workshops”?

● Sessions that are open to anyone, 

○ not specific courses or sections

● On smaller, more specific topics
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One-Shots in 
The Before Times

117-168 in a fall semester

54-70 in a spring semester
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Spring 2019

● Normal one-shots AND piloted workshops

● How did it go?

○ Course instructors preferred requesting a 
one-shot over sending students to a 
workshop

○ Low to no attendance at workshops
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Q2: 
How did your library / 
instruction program 
deliver instruction during 
remote learning?
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“The pressure of doing quantitatively 
more to prove value is problematic not 
only to student learning by reinforcing 

demand for one-shots…
but also to our own sustainability.”

- Nicole Pagowsky, 2021 
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Fall 2020 ● 5,512 - first time first-year students

● 229 - sections of first-year writing

● 132 - of sections of first-year experience
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Trying again because:

● Sustainability and burnout

● Point of need

● Curriculum

C



L



Consistency
Less to keep track of for 

students 

Access
Students could access 

sessions when they need 
them.

Second Attempt at Workshop Model

Compassion
Support the self-care of 

students and instructors.

New Topics
We were able to cover a 
larger variety of topics.
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Q3: 
What are some challenges 
you had while doing 
library instruction during 
the pandemic?
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TECH BARRIERS

● Platform choice

● Registration process

● Recordings

● Assessment

● Proof of attendance

● Student privacy

A



Creating a Student-Centered Learning 
Experience

DESIGN
Things to consider: what 

else is happening, 
sustainability, etc.

ATTENDANCE
Don’t take it personally.

SOCIAL MEDIA
Decision-making & 

promotion of workshop 
series

EXPLORATION
New topics, discussions, 

and partnerships
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Q4: 
Have you ever tried 
something like this? 
If so, what takeaways 
would you like to share?
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CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 
infographics & images by Freepik

THANKS!

What questions do you have?

● Charissa Powell: charissa@utk.edu
● Amber Sewell: asewell1@utk.edu
● Leah Valletta: lvallett@utk.edu

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:charissa@utk.edu
mailto:asewell1@utk.edu
mailto:lvallett@utk.edu
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