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Framing our goals

How can we 

communicate with 

students in online 

courses? How does empathy and 

compassion fit into 

helping meet the 

expressed needs of 

students?
How can we be an 

example for students to 

practice understanding? 



LIBR 105 Resources for Research

 One credit hour elective course, taught asynchronously online

 Offered through D2L, taught by librarians

 Taught in “Express” sections – half a semester or eight weeks long

 Also taught in a further condensed Summer course of 4 weeks

 Course is grounded in the Framework for Information Literacy

 Also centered around metaliteracy and research skills



Pandemic Considerations 
AKA: “Everything hurts, and I’m dying.”

 Location of students

 not necessarily on campus or even in the city.

 Transitioning to a greater number of online classes.

 Connectivity issues and concerns.

 General fatigue from the pandemic. 

 Feelings of grief, anxiety, and depression. 





Planned  

communication 

methods 



Module 

Overview 

Videos 

• Reviews assignments for the modules

• Updates them on grading status

• Shares any relevant announcements

• Includes “Easter Eggs” to encourage viewings



Student feedback
Taken from course evals

 Everything was well organized, easy to find, and weekly 
overview videos were uploaded and very helpful

 Always very helpful with answering questions and always 
posted an intro video to each module which was very 
helpful with upcoming lessons.

 I liked the organization of this course. The weekly module 
videos helped a lot for clarifying the objectives of each unit.



Required 

virtual 

conference

Pass/Fail grade given 

Signing up for an appointment Keeping the appointment

Gave feedback to help with final assignments 

Discuss any student concerns

Personalized meetings to review progress in class



Embedded 

Checklists



 The structure of the course was valuable to me, I am a fan 

of the weekly checklists.

 The class is really organized and has an easy to follow

checklist each week.

 I loved the check lists!

Student feedback
Taken from course evals



Fri-yays!

 Posted to course announcements on Friday.

 Publicly recognized students for excellent work in the 

previous module. 

 Rewards included a pass on a discussion board post of 

their choosing, extra points on an assignment, or 

extensions.



Student feedback



Mindful 

Communication 



Empathy (noun)

the action of understanding, being aware of, 

being sensitive to, and vicariously experiencing 

the feelings, thoughts, and experience of another 

of either the past or present without having the 

feelings, thoughts, and experience fully 

communicated in an objectively explicit manner



Classroom Culture

“The creation of a dynamic learning space which 
focuses on student involvement, teacher-student 
trust, and sharing ideas and experiences as a form 
of learning.” (Meluch & Hannah)

Meluch, A. L., & Hannah, M. N. (2021). Communicating compassion in 
pedagogy: Lessons from COVID-19. In J. Herron & T. Douglas (Eds.), 
Strategies for student support during a global crisis. IGI Global. 
https://doi.org/10.4018/978-1-7998-7000-5.ch001

https://doi.org/10.4018/978-1-7998-7000-5.ch001


Self-Compassion

“Practicing understanding toward oneself by 
providing oneself with the resources necessary (e.g., 
self-care, nonjudgment) to be free from harsh 
judgments.” (Meluch & Hannah)

Meluch, A. L., & Hannah, M. N. (2021). Communicating compassion in 
pedagogy: Lessons from COVID-19. In J. Herron & T. Douglas (Eds.), 
Strategies for student support during a global crisis. IGI Global. 
https://doi.org/10.4018/978-1-7998-7000-5.ch001

https://doi.org/10.4018/978-1-7998-7000-5.ch001


Components of Compassion

An awareness of suffering.Cognitive

A sympathetic concern related to being emotionally moved by suffering.Affective 

A wish to see the relief of that suffering.Intentional 

A responsiveness or readiness to help relieve that sufferingMotivational

Jazaieri, H. (2018). Compassionate education from preschool to graduate 

school: Bringing a culture of compassion into the classroom. Journal of 

Research in Innovative Teaching & Learning, 11(1), 22–66. 
https://doi.org/10.1108/JRIT-08-2017-0017

https://doi.org/10.1108/JRIT-08-2017-0017


Empathy and Compassion in Practice

 Encourage students to reach out when they are 

struggling

 Acknowledge the strength it took to share a problem 

Work within the emotional load 

Check-in with students often

 Be flexible and adapt to feedback from students

As done in LIBR 105



1

She was very 
encouraging 
and made sure 
to keep up with 
students and 
their progress 
through each 
module. She 
made it clear 
she was 
available for 
extra help and 
meetings as well.

2

We didn't 
interact much 
due to the class 
being 
asynchronous, 
but she seemed 
invested in the 
course despite 
giving most 
material through 
text.

3

Very helpful and 
understanding 
with everything 
and is very eager 
to help and 
guide all the 
students.

4

She was very 
accommodating 
with situations 
that were out of 
our control and 
was always 
available via 
email.

5

She showed her 
enthusiasm for 
teaching the 
subject and she 
also showed that 
she wants her 
students to 
produce their 
best work. She 
was very flexible 
and 
understanding.

6

Very nice, 
approachable, 
and 
understanding. I 
had to delay 
turning in a 
module due to 
an emergency 
and she was 
extremely helpful 
and 
understanding.

Student feedback
Taken from course evals



Practice 

what we 

preach

We are raised to believe 

it's important to be brave, 

but then we're taught not 

to be vulnerable. 

– Brené Brown



“In a poll of 1,122 faculty members that focused on the effects of the pandemic,

70%
of respondents said they felt stressed in 2020, more than 

double the number in 2019 (32%).” (Gewin, 2021)

Gewin, V. (2021). Pandemic burnout is rampant in academia. Nature, 591, 489-

491. https://doi.org/10.1038/d41586-021-00663-2

https://doi.org/10.1038/d41586-021-00663-2


Being Vulnerable in the Classroom

Students were more honest with 
me after I was honest with them 

Work was more thoughtful and 
candid when it came to reflection



Setting Boundaries and 

Defining Expectations is hard 

but necessary.



Opportunities in 

the One-Shot



Small Meaningful Chunks (SMC)

Meet 

Engage 

Reflect

Special thanks and credit to the Dartmouth Librarian Active Learning 

Institute for these fabulous lessons! (Cohort of 2019)

https://www.library.dartmouth.edu/lali


Meet

We meet so we can engage at 

the right level.

Where are your students at?

How can we get across to 

them?

What mistakes can we help 

anticipate?



Why share authority with our 

students?

Builds their confidence

Frames their knowledge as 

expertise

Provides validity

Engage



Can be active or passive

Ask questions to build on 

previous engagement.

Check in to see if it’s time to 

move forward.

Give opportunities to ask 

questions.

Reflect



Thank you!

Questions?


